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Approved on 7/31/24                 Administrative Council Meeting Minutes 
Monday, July 8, 2024 

President’s Office 9:30 a.m.  
(Highlight in blue assignments that need to be completed) 

 

PRESENT                      Guests                       
Dr. Doug Darling- President                                  
Lloyd Halvorson- Vice President for Academic/Student Affairs     
Joann Kitchens - Vice President for Administrative Affairs 
Erin Wood-Vice President for Advancement  
Casey Zehrer- Assistant Vice President for Student Affairs 
Bobbi Lunday- Recorder 
 
1) CALL TO ORDER/REVIEW MINUTES  

a) Call to Order 
i) The meeting was called to order at 9:36 a.m.  

b) Review of June 3, 2024, minutes  
i) The minutes of the previous meetings were reviewed and approved. 

2) OLD BUSINESS 
a) Athletic Performance Center 

i) President Darling reported there will be no update, this week’s meeting was postponed until next week. 
3) NEW BUSINESS 

a) Services with Williston State College (Administrative Affairs) 
i) VP Kitchens stated that NDSU informed Williston State College they will no longer continue to do payroll for 

WSC.  A staff member of WSC asked HR Director Sandi Lillehaugen for assistance with payroll.  Payroll 
Manager Lang is willing to help if they adopt our no-hire list.  Some of the out-of-state processes can be too 
time-consuming and carry too many risks.  Council discussed pros and cons of Shared Services.  An official 
request has not been made from President Hirning.  If a formal request is received, thoughtful consideration 
will be given at that time.        

b) Visit from Meredith Larson (Administrative Affairs) 
i) VP Kitchens informed Council that SBHE Attorney Meredith Larson is visiting campuses to hold discussions 

about work weeks and other various things.  VP Kitchens  asked if Council wants to have her come to LRSC’s 
campus?  VP Kitchens will ask her for an agenda and invite her to campus. 

c) TRiO Director Position (Academic Affairs)  
i) Assistant VP for Student Affairs Zehrer informed Council that LRSC has been given 90 days to fill the TRiO 

Director position.  They will allow LRSC to wave the masters level education requirement since we are in the 
last year of the grant.  This waiver will allow LRSC to appoint Assistant Director VanThuyne to the Director 
seat. (The appointment will be temporary at her request.) Due to previous commitments Lindsey will be able 
to start by August 1st but will make herself available all next summer.  40% of the salary will be paid by LRSC. 
The HR office will send notification to campus on the appointment of Director VanThuyne.    

d) Fundraising/Donor Representative Position (Advancement) 
i) VP Wood requested to fill the position vacated by past Executive Director Arango with a position focused on 

fundraising and relationship building called Donor Development Representative.  VP Wood has taken the 
Executive Director role with the Vice President position. Alyson Beckman is taking on more management 
duties of marketing and leading those efforts with Kaylee Lang.  

e) LAUNCH! Faculty Position (Academic Affairs) 
i) VP Halvorson announced that with the resignation of Michelle Murphy they will utilize those dollars to hire 

an English instructor full time at LAUNCH!  
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f) Mail Options  
i) VP Kitchens explained that LRSC now has a lease on software that shows the most economical way to send a 

package.   Because of that, many more packages out of the Campus Store will be going by USPS rather than 
UPS.  The drop off at the post office will become a problem with the load of books.  Because the Post Office 
(USPS) is willing to pick up the mail when they deliver, we will take advantage of that service.   This will also 
increase efficiency with staff time and motor pool expenses.  Packages will need to be postmarked on the 
day of pick up.  If offices have mail that must go out after the Post Office picks up mail, they may have their 
mail post marked and take it to the post office.  USPS pick up is around 10:00 a.m. on a normal day. 

g) Policy 900.12 Additional Educational Opportunities (Academic Affairs) 
i) VP Halvorson  explained that the only permission he wants today is dropping our standard GPA from 3.0 to 

the System Office policy of 2.0.  VP Halvorson requested more time to make further changes.  Council 
approved lowering LRSC’s high school GPA from our standard of 3 to the System Office policy of 2 was 
approved.  VP Halvorson will indicate that one change on the policy request for President Darling’s 
signature. (Signed, update attached) 

h) Suggestion Box  
i) There was an anonymous suggestion left that suggested the entire loop be for visitors/handicap parking 

only.  Council discussed options.  President Darling asked VP Kitchens to have Physical Plant Director 
Estenson get the specifications on handicapped spots.  The loop is being re-done this summer.   Final 
decisions will be made when the painting is done.   

i) NDUS Enterprise Risk Management - 2024-2025  
i) President Darling distributed the information and Council will be working on this list. 

j) Discussion 
i) Assistant VP Zehrer announced that Madison Cherwinski started in the Admissions Specialist position today.  

She was previously poised to assist Financial Aid with Merissa Lourens maternity leave.  It is too late to train 
someone else, so Madison has agreed to continue to assist Financial Aid while training in her new position.  

ii) VP Wood reported that she is getting settled into her new space and position.  Administrative Assistant 
Miller will cover the office Friday afternoon during the Booster Club Golf Tournament. 

iii) VP Kitchens will be meeting will Physical Plant Director Estenson and Nursing to figure out the logistics of 
moving the Mayville nursing program. 

k) Update on Open Positions 
i) Assistant Athletic Director: Sawyer Diseth 
ii) Assistant VP Student Affairs:  Casey Zehrer 
iii) Admissions Specialist: Madison Cherwinski  
iv) Head Coach Baseball-PT: Reopening 
v) Assistant Coach Baseball-PT:  
vi) History/Political Science Instructor: Interviews will start July 11, 2024.  They will interview five. 

4) ADJOURNMENT 
a) Adjournment 

i) The meeting was adjourned at 11:15 a.m.  
b) Upcoming Scheduled Council Meetings 

i) The next meetings of the Administrative Council will be M-July 29@1p, M-August 12@1:00p        
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